
Carbon Reduction Plan 2026



Trowers & Hamlins is committed to reducing our absolute scope 1, 2 
(market) and 3 GHG emissions by 90% by 2050. 

Our net zero target was approved by our Strategic Board in January 2022. 

We have also set an interim target to achieve a 50% reduction on our 2019/20 baseline emissions  
by 2030. 

This Carbon Reduction Plan has been produced for our 2024/25 financial year (1 April 2024 to 31 
March 2025).
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What are baseline emissions? 

Baseline emissions are a record of  the greenhouse gases that 
have been produced in the past and were produced prior to the 
introduction of  any strategies to reduce emissions. 

Baseline emissions are the reference point against which emissions 
reduction can be measured. 

The reported figures cover our Abu Dhabi, Bahrain, Birmingham, 
Dubai, Exeter, London, Malaysia, Manchester and Oman and 
Singapore offices. 

What have we achieved?

We have partnered with a leading carbon software provider to 
improve the accuracy and coverage of  our reporting, giving us, 
for the first time, a comprehensive view of  our Scope 1, 2, and 3 
emissions.

We can report that our market-based carbon emissions have 
reduced by 2,118 tCO

2
e since our baseline year. 

 

Note: At present, we are unable to separately calculate Category 2 (Capital 
Goods) and Category 4 (Upstream Transportation and Distribution), as these 
emissions are embedded within supplier operations and not reported at a level 
of  detail that allows us to isolate them. As a result, these emissions are currently 
included within Category 1 (Purchased Goods and Services). We will continue to 
keep this under review and explore opportunities to improve data collection and 
supplier engagement where relevant.

Baseline emissions 
footprint and  
current reporting 

What’s included?
Baseline Year (tCO2e) 

1 April 2019 -  
31 March 2020

Current Year (tCO2e) 
1 April 2024 -  

31 March 2025

% change  
from baseline

Scope 1 Company Vehicles, On-Site Combustion and Fugitive 
Emissions

452 357 -21%

Scope 2 
Electricity Consumption, District Cooling, Company 
Vehicles (EV)

Market Based = 1,247 
Location Based = 933

Market Based = 248 
Location Based = 765

Market Based = -80% 
Location Based = -18%

Scope 3

(Included 
sources)

Cat 1: Purchased Goods and Services 5,109 4,327 -15%

Cat 2: Capital Goods Currently included within Cat 1

Cat 3: Fuel and Energy Related Activities 70 59 -16%

Cat 4: Upstream Transportation and Distribution  Currently included within Cat 1

Cat 5: Waste and Water 16 6.1 -62%

Cat 6: Business Travel 849 820 -3%

Cat 7: Employee Commuting and Homeworking 941 805 -14%

Cat 8: Upstream Leased Assets 0 9.8 n/a

Cat 9: Downstream Transportation and Distribution  Not applicable to our operations

Cat 10: Processing of  Sold Products  Not applicable to our operations

Cat 11: Use of  Sold Products  Not applicable to our operations

Cat 12: End of  Life Treatment of  Sold Products  Not applicable to our operations

Cat 13: Downstream Leased Assets 139 72 -48%

Cat 14: Franchises  Not applicable to our operations

Cat 15: Investments  Not applicable to our operations

Scope 3 Total 7,124 6,099 -14%

Total Scope 1, 2 and 3
Market Based = 8,822 
Location Based = 8,508

Market Based = 6,704 
Location Based = 7,220

Market Based = -24% 
Location Based = -15%
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To continue our progress to achieving net zero, we have adopted the following carbon reduction targets.

In January 2022, Trowers & Hamlins announced its aim to reduce our absolute scope 1, 2 (market) and 
3 GHG emissions by 90% by 2050 with an interim target to achieve a 50% reduction against our 2019/20 
baseline emissions by 2030. 

 

To date, we have achieved a 24% reduction in our absolute Scope 1, 2 (market) and 3 emissions and a 
64% reduction in our Scope 1 and 2 emissions.  

We project that carbon emissions will decrease over the next six years to 4,411 tCO
2
e by 2030. This is a 

reduction of  50% against our 2019/20 baseline. 

 
We did not report emissions for 2020/21 due to the challenges posed by the COVID-19 pandemic and 
limited resource availability at the time.
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Progress towards our carbon reduction targets
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Carbon reduction projects 

As an international law firm, we recognise we have a role to play in 
addressing the climate crisis – both through how we operate and 
the advice we give to clients. Our environmental policy outlines our 
commitment to decarbonising our operations and supply chain and how we 
are integrating circular economy principles into our use and management 
of  resources. 

Furthermore, we have recently begun work towards ISO 14001 
Environmental Management System accreditation. This internationally 
recognised standard will help us set ambitious yet achievable targets to 
continuously improve our environmental performance.

Completed or in progress carbon reduction initiatives 

The following environmental management measures and projects have 
been completed or are in progress since our 2019/20 baseline. The carbon 
Emission reduction achieved by these schemes equate to 2,188 tCO

2
e, a 

24% reduction against the 2019/20 baseline and the measures will be in 
effect when performing the contract. 

Since our baseline year, we have reduced our market-based greenhouse 
gas emissions per full-time equivalent (FTE) from 10.3 to 6.6 tCO

2
e. 

Additionally, we have improved energy efficiency across our offices, 
reducing energy usage intensity from 377 to 276 kWh/m².

Energy efficiency and decarbonisation Business travel and employee commuting

Completed

Purchased 100% REGO-backed electricity UK-wide and a 
RGGO-backed natural gas tariff  in London.
Installed electric calorifiers for hot water and replaced our 
natural gas catering equipment with electric alternatives.
Installed a more energy-efficient chiller in our Exeter office.
Upgraded to LED lighting and improved PIR controls in Exeter 
and Manchester.
Optimised building management systems: reduced operating 
hours, adjusted seasonal set points, and improved temperature 
controls.
Our IT server room now operates with dedicated air 
conditioning at 24-25°C, up from 18-19°C, enabling the central 
HVAC system to be switched off  and saving energy.
Moved our Birmingham office to a more energy-efficient 
building.

Completed

Upgraded audio-visual systems to reduce travel by enhancing 
remote meeting capabilities.
Improved our remote working technology to support hybrid 
working.
Continuing to transition the cars leased under our company car 
scheme to EVs and hybrids.
Conducted our first 2024 firmwide travel survey to understand 
commuting behaviours and emissions.

In progress

•	 Replacing natural gas boilers with electric alternatives and 
continuing to procure 100% renewable energy, which will require 
collaboration and support from our landlords.

•	 Implementing recommendations from our latest ESOS energy 
audit to improve energy efficiency, including further upgrades to 
lighting, controls, and HVAC systems.

•	 Further aligning office space to support agile working and our 
hybrid approach, integrating sustainability into relocations and 
refurbishments.

In progress

•	 Reviewing our business travel policy to align with sustainable 
best practices and explore ways to improve availability and 
reporting of travel data. 

•	 We will explore the potential for implementing an EV salary 
sacrifice scheme for our employees and the installation of EV 
charge points will be considered in relevant offices.
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Further details can be found in our latest Responsible Business 
Report.

Responsible Business Report 2025

Introduction  |  Responsible business strategy  |  Inclusion  |  Environment  |  Community  |  Client impact and collaboration

Designing a responsible system of governance 

Good governance sits at the heart of our commitment to operate as a 
responsible business. 

It provides a clear framework for our operations – one that enables us to assess and validate 
decisions through a responsible business lens. 

Our priority is to promote strong oversight, transparency and risk management at all levels of  
the firm and throughout our supply chain both to make sure we remain resilient as a business 
and provide our clients with exemplary service. 

Leadership and compliance 

Our Strategic Board has overall responsibility for setting the firm’s direction and ensuring we 
meet our commercial objectives in line with our commitment to act responsibly. They provide 
active oversight of  our responsible business strategy and hold accountability for its delivery. 
  
Implementation is supported by our Management Committee and other dedicated bodies 
which are responsible for monitoring progress against our responsible business policies and 
ensuring our commitments are embedded across the firm.

These committees work collaboratively, recognising the interconnected nature of  many of  
the challenges we face. They report regularly on their programmes of  work and the progress 
being made.

This layered structure ensures responsible business considerations are built into decision-
making – factoring in social and environmental impacts as part of  how we assess risk, 
opportunity and long-term value. We also review our training programmes on an ongoing 
basis to ensure they remain relevant and inclusive.

Together, this approach promotes transparency, accountability and continuous improvement –
and helps us move forward with confidence.

AI Governance Group 

Monitors the use of  AI to identify and report on opportunities and risks for the firm and 
our clients.

Risk and Audit Committee 

Provides oversight of  the firm’s legal, regulatory and risk management frameworks, 
including assessment of  the effectiveness of  internal and external controls.

Equity, Diversity and Inclusion Committee

Tracks progress against diversity targets and drives initiatives to promote inclusion, 
ensuring staff  understand the firm’s strategy and receive training and support to foster 
a genuinely inclusive workplace.

Social Impact Committee 

Implements programmes and initiatives to achieve the aims and objectives of  the firm’s 
pro bono and volunteering work.

Sustainability Committee 

Monitors progress against the firm’s net zero targets and lead communication, training, 
and support to engage staff  effectively.
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Our core values

Our values are central to everything we do. They underpin our strong culture 
and guide the way we operate and the way we interact with others. 

It is important to us that all of  our people are seen to be living our values. 
In particular, we consider our leaders to be role models and ambassadors 
and look to them to lead, support, and encourage others in a way that is 
consistent with our positive, inclusive culture. This is why our first priority in 
embedding our values was to include them in the performance frameworks 
for our equity partners. 

Since then, we’ve woven our values into every stage of all individual’s time at 
Trowers – from induction through to development and career progression.

We collaborate

We’re not afraid  
to be human 

We are driven  
by innovation 

We savour success 
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Trowers & Hamlins is an international firm with a strategic 
purpose: to deliver expert legal solutions through 
collaboration with our clients. 

During our long history, we have held fast to the values and 
characteristics – such as service, quality, integrity and innovation – 
that have made us not only a leading law firm, but an inclusive and 
exciting place to work and establish a career. Some 240 years on, 
these attributes remain solidly embedded in our culture and our 
ways of  working.

Trowers at a glance

Founded: 1777

Offices: 10 across UK, Middle East and Asia

People: 170+ Partners, 350+ lawyers and 1,000+ talented people

Our clients 

We work hard to understand our clients’ businesses and focus on 
getting to the crux of  the issues they face. Our goal is to think like 
our clients. This gives us the best foundations to extend our thinking 
beyond the day-to-day delivery of  legal services and provide our 
clients with fresh thinking and commercially driven solutions.
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Progress against targets 

of UK partners 
are ethnic 
minorities. 

of all UK 
colleagues are 
ethnic minorities.  15% 19%

Where we’ve got to Target by 2026

Female partners 40% of  partners globally are female. Increase the proportion of  female 
partners globally to 42%.

Black and Black heritage  
fee-earners

2% of  fee-earners in the UK are 
Black or Black heritage.

Increase the representation of  Black 
and Black heritage fee-earners in the 
UK to 6%.

Black and Black heritage 
business service colleagues 
 

6% of  business services colleagues 
in the UK are Black or Black 
heritage.

Increase the representation of  
Black and Black heritage business 
services colleagues in the UK to 6%.

 

We’re proud of the progress we have made towards our targets, but we recognise there is more 
to do. Through targeted recruitment, mentoring and inclusive leadership development, we are 
committed to accelerating progress.

Representation across the firm

of partners 
across the firm 
are women. 

of colleagues 
across the firm 
are women. 40% 64%

For a full set of metrics and year-on-year progress, click here.
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Recognising excellence in responsible business

Rebecca Wardle named “Best People Leader”

Rebecca Wardle, Partner and Chair of our 
Gender, Work and Family Network, was named 
Best People Leader at the People in Law 
Awards 2025.

The award recognises Rebecca’s leadership 
on key initiatives that promote gender equity 
and social mobility, including our Gender 
Action Plan, which identifies and suggests 
recommendations to remove barriers to 
women’s progression to partnership.

She has also been instrumental in shaping our 
equal parenting initiatives and led the launch of  
our Solicitor Apprenticeship programme to widen 
access to the legal profession.

Awarded Bahrain Deal of the Year by Islamic 
Finance News

We are delighted to have been named the winner 
of  the Bahrain Deal of the Year at the Islamic 
Finance News Deals of the Year Awards 2024. 

The award is for our involvement as legal counsel 
for the Issuer on Bahrain Steel’s US$450 million 
ESG financing facility.

The deal was commended for aligning financial 
incentives with sustainability goals, with Bahrain 
Steel demonstrating a commitment to ethical and 
responsible financing.

Excellence in Thought Leadership and Best in 
Theme for Rethinking Regeneration 

We’re proud that our Rethinking Regeneration 
campaign was named winner of  Excellence in 
Thought Leadership and Best in Theme at the 
Management Excellence Awards 2025, organised 
by the Managing Partners’ Forum in association with 
Harvard Business Review and the Financial Times.

The campaign drew on our UK-wide legal 
expertise to explore how regeneration can 
unlock long-term value for communities and 
future generations.

The award recognises our commitment to using 
our voice and insight to support responsible 
development.

5

Responsible Business Report 2025

Introduction  |  Responsible business strategy  |  Inclusion  |  Environment  |  Community  |  Client impact and collaboration

We are committed to achieving meaningful environmental change across our operations. 

Our net zero target is to reduce absolute Scope 1, 2 and 3 greenhouse gas emissions by 
50% by 2030 and 90% by 2050, from our 2019/20 baseline. 

Environmental performance

We continue to track and improve our environmental performance across key areas of  our operations.

Compared to our baseline, our performance shows absolute, measurable reductions of:

Performance at a glance

73% reduction in paper purchased.

33% reduction in waste generated.

3% reduction in emissions from business travel.

27% improvement in energy efficiency. 

16% reduction in water usage.

Highlights

We are progressing towards our net zero trajectory having achieved a:

 24% absolute reduction in total firmwide greenhouse gas emissions. 

 36% reduction per full-time equivalent (FTE). 
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Click here for our full carbon and environmental metrics scorecard
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Employee engagement and partnerships  

•	 Our sustainability committee continues to lead initiatives, 
drive engagement, and oversee education, communication, 
technology, and policy improvements.

•	 We contribute to The Chancery Lane Project, a pro bono 
collaboration of  legal professionals working to embed climate 
considerations into contracts clauses and model laws.

•	 We supported the HACT Retrofit Credit Scheme, a Verified 
Carbon Standard project, focussed on decarbonising UK 
social housing.

•	 We are also members of the Legal Sustainability Alliance and 
are signatories to the Greener Litigation Pledge and Campaign 
for Greener Arbitrations. 

•	 We are continuing to explore other sustainability related 
partnerships in the legal sector.

Use of resources and waste management

Completed

Switched to 75gsm FSC-certified paper and defaulted to 
double-sided, black-and-white printing.
Launched a reusable cup scheme, with over 95% of  hot drinks 
served in reusable cups.
Phased out single-use plastics in our staff  restaurant on on-
floor kitchen areas.
Introduced dedicated IT and stationery waste collection points 
to improve reuse rates.
Introduced closed-loop recycling of  washroom hand towels 
in London and transitioned to more sustainable cleaning 
products.

In progress

•	 We are exploring ways to better understand our supply chain 
emissions, prioritising improved data quality and more accurate 
measurement methods.

•	 Further improvement to waste management and segregation 
across our UK offices to boost recycling and recovery rates.

•	 Our sustainability committee will explore ways to share paper 
usage data, raise awareness, and encourage behaviours that 
help further reduce paper.
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Declaration and sign off 

This Carbon Reduction Plan has been completed in accordance 
with PPN 06/21 and associated guidance and reporting standard for 
Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with 
the published reporting standard for Carbon Reduction Plans 
and the GHG Reporting Protocol corporate standard1 and uses 
the appropriate Government emissions conversion factors for 
greenhouse gas company reporting2.

Scope 1 and Scope 2 (market) emissions have been reported in 
accordance with SECR requirements, and the required subset of  
Scope 3 emissions have been reported in accordance with the 
published reporting standard for Carbon Reduction Plans and the 
Corporate Value Chain (Scope 3) Standard3.

This Carbon Reduction Plan has been reviewed and signed on 
behalf  of  the Strategic Board by:

Sara Bailey, Senior Partner 
Trowers & Hamlins LLP 

28 January 2026

1	 https://ghgprotocol.org/corporate-standard
2	 https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
3	 https://ghgprotocol.org/standards/scope-3-standard
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—— trowers.com

© Trowers & Hamlins LLP. This document is for general information only and is correct as at the publication date. Trowers & Hamlins LLP has taken all reasonable precautions to ensure that information contained in this document is accurate. However, it is not intended 
to be legally comprehensive and it is always recommended that full legal advice is obtained. Trowers & Hamlins assumes no duty of  care or liability to any party in respect of  its content. Trowers & Hamlins LLP is an international legal practice carried on by Trowers & 
Hamlins LLP and its branches and affiliated offices – please refer to the Legal Notices section of  our website https://www.trowers.com/legal-notices

For further information, including about how we process your personal data, please consult our website https://www.trowers.com


