
Carbon Reduction Plan 2025



Trowers & Hamlins is committed to reducing our absolute scope 1, 2 
and 3 GHG emissions by 90% by 2050. 

Our net zero target was approved by our Strategic Board in January 2022. 

We have also set an interim target to achieve a 50% reduction on our 2019/20 baseline emissions  
by 2030. 

This is our first annual Carbon Reduction Plan which has been produced for our 2023/24 financial 
year (1 April 2023 to 31 March 2024). 
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What are baseline emissions? 

Baseline emissions are a record of  the greenhouse gases that 
have been produced in the past and were produced prior to the 
introduction of  any strategies to reduce emissions. 

Baseline emissions are the reference point against which emissions 
reduction can be measured. 

The reported figures cover our Abu Dhabi, Bahrain, Birmingham, 
Dubai, Exeter, London, Malaysia, Manchester and Oman offices. 

What have we achieved?

We have partnered with a leading carbon software provider to 
improve the accuracy and coverage of  our reporting, giving us, 
for the first time, a comprehensive view of  our Scope 1, 2, and 3 
emissions.

We can report that our market-based carbon emissions have 
reduced by 1,791 tCO

2
e since our baseline year.

Baseline emissions footprint and 
current reporting 

What’s included?
Baseline Year (tCO2e) 

1 April 2019 -  
31 March 2020

Current Year (tCO2e) 
1 April 2023 -  

31 March 2024

% change  
from baseline

Scope 1 Company Vehicles, On-Site 
Combustion and Fugitive Emissions

452 328 -27%

Scope 2
Electricity Consumption, District 
Cooling, Company Vehicles (EV)

Market Based = 1,247 
Location Based = 933

Market Based = 241 
Location Based = 749

Market Based = -81% 
Location Based = -20%

Scope 3

(Included 
sources)

Cat 1*: Purchased Goods and 
Services

5,109 4,695 -8%

Cat 3: Fuel and Energy Related 
Activities

70 57 -19%

Cat 5: Waste and Water 16 7.5 -53%

Cat 6: Business Travel 849 826 -3%

Cat 7: Employee Commuting and 
Homeworking

941 795 -16%

Cat 8: Upstream Leased Assets 0 7.5 n/a

Cat 13: Downstream Leased Assets 139 74 -47%

Scope 3 Total 7,124 6,462 -9%

Total Scope 1, 2 and 3
Market Based = 8,822 
Location Based = 8,508

Market Based = 7,031 
Location Based = 7,538

Market Based = -20% 
Location Based = -11%

*Following evaluation, Scope 3 categories 9 (Downstream Transport), 10 (Processing of  Sold Products), 11 (Use of  Sold Products), 12 (End-of-Life Treatment of  Products), 13 (Franchises), and 15 (Investments) were 
determined to be non-material to our operations.
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To continue our progress to achieving net zero, we have adopted the following carbon reduction targets.

In January 2022, Trowers & Hamlins announced its aim to reduce our absolute scope 1, 2 and 3 GHG 
emissions by 90% by 2050 with an interim target to achieve a 50% reduction against our 2019/20 baseline 
emissions by 2030. 

 

To date, we have achieved a 20% reduction in our absolute Scope 1, 2 and 3 emissions and a 67% 
reduction in our Scope 1 and 2 emissions.  

We project that carbon emissions will decrease over the next six years to 4,411 tCO
2
e by 2030. This is a 

reduction of  50% against our 2019/20 baseline. 

 
We did not report emissions for 2020/21 due to the challenges posed by the COVID-19 pandemic and 
limited resource availability at the time.
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Progress towards our carbon reduction targets
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Carbon reduction projects 

As an international law firm, we recognise we have a role to play in 
addressing the climate crisis – both through how we operate and 
the advice we give to clients. Our environmental policy outlines our 
commitment to decarbonising our operations and supply chain and how we 
are integrating circular economy principles into our use and management 
of  resources. 

Furthermore, we have recently begun work towards ISO 14001 
Environmental Management System accreditation. This internationally 
recognised standard will help us set ambitious yet achievable targets to 
continuously improve our environmental performance.

Completed or in progress carbon reduction initiatives 

The following environmental management measures and projects have 
been completed or are in progress since our 2019/20 baseline. The carbon 
Emission reduction achieved by these schemes equate to 1,791 tCO

2
e, a 

20% reduction against the 2019/20 baseline and the measures will be in 
effect when performing the contract. 

Since our baseline year, we have reduced our market-based greenhouse 
gas emissions per full-time equivalent (FTE) from 10.3 to 6.8 tCO

2
e. 

Additionally, we have improved energy efficiency across our offices, 
reducing energy usage intensity from 377 to 295 kWh/m².

Energy efficiency and decarbonisation Business travel and employee commuting

Completed

Purchased 100% REGO-backed electricity UK-wide and a 
RGGO-backed natural gas tariff  in London.
Installed electric calorifiers for hot water and replaced our 
natural gas catering equipment with electric alternatives.
Installed a more energy-efficient chiller in our Exeter office.
Upgraded to LED lighting and improved PIR controls in Exeter 
and Manchester.
Optimised building management systems: reduced operating 
hours, adjusted seasonal set points, and improved temperature 
controls.
Our IT server room now operates with dedicated air 
conditioning at 24-25°C, up from 18-19°C, enabling the central 
HVAC system to be switched off  and saving energy.
Moved our Birmingham office to a more energy-efficient 
building.

Completed

Upgraded audio-visual systems to reduce travel by enhancing 
remote meeting capabilities.
Improved our remote working technology to support hybrid 
working.
Continuing to transition the cars leased under our company car 
scheme to EVs and hybrids.
Conducted our first 2024 firmwide travel survey to understand 
commuting behaviours and emissions.

In progress

•	 Replacing natural gas boilers with electric alternatives and 
continuing to procure 100% renewable energy, which will require 
collaboration and support from our landlords.

•	 Implementing recommendations from our latest ESOS energy 
audit to improve energy efficiency, including further upgrades to 
lighting, controls, and HVAC systems.

•	 Further aligning office space to support agile working and our 
hybrid approach, integrating sustainability into relocations and 
refurbishments.

In progress

•	 Reviewing our business travel policy to align with sustainable 
best practices and explore ways to improve availability and 
reporting of travel data. 

•	 We will explore the potential for implementing an EV salary 
sacrifice scheme for our employees and the installation of EV 
charge points will be considered in relevant offices.
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Further details can be found in our latest Responsible Business 
Report.

Responsible Business Report 2024

People
ED&I – Preparing the ground for change 

The first full year of  our new Equity, Diversity and Inclusion (ED&I) 
strategy has been a period of  both research and activity as we 
prepare the ground to meet the targets we have set for 2026. Our 
ED&I strategy explicitly recognises areas of  under-representation in 
the firm as well as commitments to address – it can be found here and 
data against our targets is available online here.  

 

“The first year of our ED&I strategy has been about doing all the detailed 
groundwork to hit the tough targets we’ve set for 2026. We’ve made a 
good start, but in an organisation as big as ours, change takes time.” 

Sharron Webster, Partner and Head of Equity,  
Diversity and Inclusion – London

A strong record on gender – but more to do

Our data on overall gender representation shows that we start in a 
strong place.

Despite these relatively strong statistics, we want to go much further 
on gender representation.
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Our gender action plan

We have set a target to increase the proportion of female partners from 
39% to 42% by 2026. As of 31 March 24, the figure stands at 40%.

Our Gender Action Plan is all about finding and removing the barriers 
that stand in the way of  female progression through the partnership. 
The plan covers embedding ED&I into equity partner appraisals; 
training; and supporting flexible and part time working.

In recognition of  the fact that equal parenting is essential to achieving 
gender equity, in May we enhanced our family leave entitlements and 
pay by 30% and by 50% in the case of  co-parental leave – a decision 
made in conjunction with feedback from our networks.

Maud Ingram joined our firm 
as the first ever woman to be 
articled as a solicitor in England 
and Wales.

We’ve been led by 
successive female 
Senior Partners

We had the second 
highest proportion of 
female partners of any 
UK law firm in 2023, 
according to Law.com

Raya Al Harthy became the 
first Omani woman to become 
a partner in an international law 
firm operating in Oman.

Our record on advancing the 
careers of women stretches 
way back and we’re continuing 
to build on that legacy today: 1919

July
2024

11
Years
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Face-to-face with  
Sara BaileyWelcome Social impact Sustainability 

How we do
business Client servicePeople

Trowers is an international law firm with over 170 partners and more 
than 1000 people located across the UK, Middle East and Asia.

During our long history, we have held fast to the values and 
characteristics – such as service, quality, integrity and innovation – 
that have made us not only a leading law firm, but an inclusive and 
exciting place to work and establish a career. Some 240 years on, 
these attributes remain solidly embedded in our culture and our 
ways of  working.

We work hard to understand our clients’ businesses and focus on 
getting to the crux of  the issues they face. Our goal is to think like 
our clients. This gives us the best foundations to extend our thinking 
beyond the day-to-day delivery of  legal services and provide our 
clients with fresh thinking and commercially driven solutions.

About us
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247 
years of history

10 
offices across the UK, 
Middle East and Asia

170+ 
partners

350+ 
lawyers

1000+ 
talented people

Trowers at a glance

Our purpose 
Delivering expert legal solutions through 
collaboration with our clients

Abu Dhabi

London

Bahrain

Malaysia

Birmingham

Manchester

Dubai

Oman

Exeter

Singapore
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How we do
business Client serviceWelcome

Sharing the load, measuring the impact

We are encouraging greater participation in our social impact work 
through our Responsible Hours scheme, and we’ve set a soft target 
for colleagues across the firm to complete 25 Responsible Business 
hours each year. Work that colleagues do on social impact projects 
or on supporting our ED&I, innovation and sustainability strategies 
is recognised in individual performance appraisals and bonus 
calculations.

We’ve appointed a new and expanded leadership team in each of  
our regional and international offices, so that our efforts are centrally 
joined up but locally relevant and we are developing new means to 
capture data on our impact. 

Supporting causes close by

Each of our UK offices supports charities and organisations doing great 
work in their immediate locality. 

In London, for instance, we continue to provide reading support for 
children at St Monica’s Primary School, supported by Inspire, while 
colleagues in Manchester have staged events to raise funds for 
Lifeshare, a local homelessness charity. In Birmingham, a key focus is 
food banks and specifically Let’s Feed Brum while our people in Exeter 
run a busy school outreach programme with local state schools.

Creating real social value has always been a key part of  our culture at 
Trowers and over the years we have had great success supporting the 
communities we live and work in thanks to the hard work and effort of  
colleagues across the firm.

Our Social Impact strategy is on our website here and is built around 
three priority areas:  

Ensure fairness and access to justice, in the UK and 
internationally. 
 
Advance social mobility and diversity and inclusion in our 
profession and more widely in society.

Help build a world that is environmentally and socially 
sustainable.

 

Responsible Business Hours were 
logged last year. 

Meaning approximately 2.5 days per 
fee earner.

8250+

Social impact
Using our time and skills to create value for society 
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How we do
business Client serviceSocial impact

Compliance and speaking up

Colleagues across the firm have a role to play in identifying risk 
and in speaking up with any concerns they may have about how we 
are operating.

We’ve always had robust know-your-customer and know-your-
supplier procedures particularly aimed at identifying money 
laundering, financial crime, modern slavery, confidentiality and 
protection of  information concerns.

Colleagues are encouraged to speak up about any work-related 
issues or whistleblowing concerns, either by speaking to their 
manager, contacting our HR or General Counsel and Risk team or 
by using our anonymous employee ‘Work in Confidence’ platform.

How we do business
Achieving high performance, responsibly

Our responsibility is to build a business that is sustainable for the 
long term, creating a high-performance culture which brings real 
and lasting benefits for our people and our clients.

In the last 12 months, we’ve implemented our Responsible Business 
Hours scheme, where we recognise and reward colleagues working 
on social impact, pro bono, equity, diversity and inclusion, innovation 
and sustainability projects. This work is vital in helping us accelerate 
our ESG agenda, and creating value for the communities in which 
we live and work.

Last year was the first full year that we used a balanced scorecard to 
appraise the performance of our partners against four key criteria:

Client service

Markets and revenue generation

People and leadership

Managing risk effectively

Risks are managed under a framework that sets out our principal risk 
areas and we have modified our Risk and Audit committee to keep 
these risk areas under continuous scrutiny, reviewing and updating 
supporting documentation.

Our General Counsel and Risk team are working more closely with 
other teams in the business to capture, manage and report on our 
ESG-related risks and opportunities.

 

“We are already effectively monitoring and reporting on our risk to 
meet key regulatory requirements, including Cyber Essential Plus, the 
UK Government cybersecurity regime, and Lexcel, the legal profession’s 
quality mark for client care, compliance and practice management.

We are working towards accreditation to internationally recognised ISO 
standards on Information Security, Environmental Management and 
Quality Management and will also be evolving our supplier engagement 
processes including the refinement of our Supplier Code of Conduct, 
going forward.” 

Adrian Carter, Managing Partner and Compliance and  
Reporting Officer – London

Completion rates across  
all compliance courses95%+
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How we do
business

As an international law firm, we recognise we have a role to play in 
addressing the climate crisis – both through how we operate and the 
advice we give to clients. 

Our environmental policy outlines our commitment to decarbonising 
our operations and supply chain and how we are integrating circular 
economy principles into our use and management of  resources.

To support these goals, we have recently begun work towards 
ISO 14001 Environmental Management System accreditation. 
This internationally recognised standard will help us set ambitious 
yet achievable targets to continuously improve our environmental 
performance. 

“Data-driven insights enable us to set meaningful goals, track 
performance, and engage with our people. Partnering with a leading 
carbon software provider has enhanced our emissions reporting, giving 
us, for the first time, a comprehensive view of our Scope 1, 2, and 3 
emissions, including the impact of our supply chain.” 
Lee Collier, Sustainability Manager – London

Sustainability 
Advancing towards a net zero and circular world  

Net zero  

We are committed to reducing our absolute GHG emissions by 90% 
by 2050, targeting a 50% reduction by 2030 relative to our 2019/20 
baseline year. To date, we have reduced our absolute Scope 1, 2 and 
3 emissions by 20%.  

Our highlights so far

Between FY19/20 and FY23/24 we have achieved a: 

67% reduction in Scope 1 and Scope 2 emissions

reduction in Scope 3 emissions

improvement in energy efficiency across our 
offices reducing our energy usage intensity  
from 377 to 295 kWh/M2

22%

9%
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How we do
business Client serviceSustainability 

Employee engagement and partnerships  

•	 Our sustainability committee continues to lead initiatives, 
drive engagement, and oversee education, communication, 
technology, and policy improvements.

•	 We contribute to The Chancery Lane Project, a pro bono 
collaboration of  legal professionals working to embed climate 
considerations into contracts clauses and model laws.

•	 We supported the HACT Retrofit Credit Scheme, a Verified 
Carbon Standard project, focussed on decarbonising UK 
social housing.

•	 We are also members of the Legal Sustainability Alliance and 
are signatories to the Greener Litigation Pledge and Campaign 
for Greener Arbitrations. 

•	 We are continuing to explore other sustainability related 
partnerships in the legal sector.

Use of resources and waste management

Completed

Switched to 75gsm FSC-certified paper and defaulted to 
double-sided, black-and-white printing.
Launched a reusable cup scheme, with over 95% of  hot drinks 
served in reusable cups.
Phased out single-use plastics in our staff  restaurant on on-
floor kitchen areas.
Introduced dedicated IT and stationery waste collection points 
to improve reuse rates.
Introduced closed-loop recycling of  washroom hand towels 
in London and transitioned to more sustainable cleaning 
products.

In progress

•	 We are exploring ways to better understand our supply chain 
emissions, prioritising improved data quality and more accurate 
measurement methods.

•	 Further improvement to waste management and segregation 
across our UK offices to boost recycling and recovery rates.

•	 Our sustainability committee will explore ways to share paper 
usage data, raise awareness, and encourage behaviours that 
help further reduce paper.
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Declaration and sign off 

This Carbon Reduction Plan has been completed in accordance 
with PPN 06/21 and associated guidance and reporting standard for 
Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with 
the published reporting standard for Carbon Reduction Plans 
and the GHG Reporting Protocol corporate standard1 and uses 
the appropriate Government emissions conversion factors for 
greenhouse gas company reporting2.

Scope 1 and Scope 2 emissions have been reported in accordance 
with SECR requirements, and the required subset of  Scope 3 
emissions have been reported in accordance with the published 
reporting standard for Carbon Reduction Plans and the Corporate 
Value Chain (Scope 3) Standard3.

This Carbon Reduction Plan has been reviewed and signed on 
behalf  of  the Strategic Board by:

Sara Bailey, Senior Partner 
Trowers & Hamlins LLP 

27 January 2025

1	 https://ghgprotocol.org/corporate-standard
2	 https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
3	 https://ghgprotocol.org/standards/scope-3-standard
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