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THE
PROJECT
ADVISORY
GROUP

Working together to 
create and deliver digital 
infrastructure in the UK.



What do we do?
The Project Advisory Group and Trowers & Hamlins help 
clients create and deliver digital infrastructure projects by 
providing comprehensive advisory and transactional solutions. 
Working together, we provide commercial, technical, financial, 
procurement and legal services that wrap every element of the 
project life-cycle from strategy creation through to the end of 
the contract term and beyond.

Joined up and delivering value
Working as one team, service delivery is seamless and our clients 
have a single manageable point of contact. We focus on value 
creation – optimising commercial arrangements and delivering 
value for money.
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How much gainshare 
funding are you due 

from BT?

How could we help you?

IN LIFE

• Review of ongoing and legacy publicly   	                            	
    funded broadband projects 

• Closing contracts

• Value for money assessment

• Project assurance

• Recovery of funding/gainshare and 	     	
    reinvestment opportunity creation

CURRENT OPPORTUNITIES

• Strategy development for investment in    	
    fibre and 5G

• Asset audit and portfolio creation

• Development of business case

• Identifying/applying for funding 

• Technical appraisal, design and 	    	
    development

• Procurement and project delivery

£65m UK5G call 
for projects and 
innovation in 5G

THE FUTURE

• Preparing for the DCMS £5bn investment 	
    to Full Fibre and 5G

• Authority level strategy development

• Options to accelerate investment and 	  	
    funding - getting to the front of the queue

• Technical and commercial options

• Procurement and project delivery

Likely that early 
funding will go to 

Authorities with shovel 
ready projects
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We would be delighted to discuss your digital infrastructure 
needs so please do call or email us.

Steve Edwards
Director

The Project Advisory Group Limited
steve@thepag.co.uk
0780 247 1223

Mark Jury
Director

The Project Advisory Group Limited
mark@thepag.co.uk
0789 451 4421

Helen Randall
Partner

Trowers & Hamlins
hrandall@trowers.com
0207 423 8436

Amardeep Gill
Partner

Trowers and Hamlins
agill@trowers.com
0121 214 8838
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This communication has been created by Trowers and Hamlins LLP and The Project Advisory Group Limited, 
which are two distinct legal entities working together. Trowers and Hamlins LLP is a limited liability partnership 
incorporated in England and Wales with Company number OC337852. The Project Advisory Group Limited is a 
private limited company incorporated in England and Wales with Company number 11961507.


