
Being a successful employer of  the future requires you to optimise the way that 
you operate to get the best result for both you and your employees.  We will 
be exploring the issues that employers need to address from recruitment and 
retention to creating the right workplace culture to enable staff  to thrive.

A successful employer of  the future will have to invest the time to get things right.  
Espousing clear, transparent values which are reflected in day-to-day practice, 
and ensuring that staff  are engaged and motivated are clear routes to achieving 
this goal. Over the next few weeks we will explore these crucial themes:

Being a successful Employer of the Future
Recruitment and retention – Trowers Tuesdays

—— trowers.com

How do you improve recruitment and retention,  
with guest speaker Kam Vara of Katie Bard

Dealing with younger, older and boomerang employees,  
with guest speaker Amanda Marques of Cohesion Recruitment

Succession planning and retirement,  
with the Top Trowers Team 

7 February

14 February

21 February


