
Being a successful employer of  the future requires you to optimise the way that 
you operate to get the best result for both you and your employees.  We will 
be exploring the issues that employers need to address from recruitment and 
retention to creating the right workplace culture to enable staff  to thrive. 

A successful employer of  the future will have to invest the time to get things right.  
Espousing clear, transparent values which are reflected in day-to-day practice, 
and ensuring that staff  are engaged and motivated are clear routes to achieving 
this goal. Over the next few weeks we will explore these crucial themes:

Being a successful Employer of the Future
Building a successful culture – Trowers Tuesdays

—— trowers.com

How to get your culture right, with guest speakers Adrian Walcott 
of Brands with Values and Fiona Deal of Golding Homes

Getting management right and having supportive managers,  
with the Top Trowers Team

How to deal with employees that don’t fit,  
with the Top Trowers Team

Sickness culture and how to turn things around,  
with the Top Trowers Team
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