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Helping you achieve compliance and best value in

procurement

Since 2004, registered social landlords have been
required to procure their goods services and
supplies contracts over set financial thresholds in
accordance with the EU procurement regulations.
Unsurprisingly, the impact of the EU Regulations
has radically altered the way in which housing
associations structure and run their procurement
processes.

The principle behind the EU procurement
legislation is to open up the choice of potential
suppliers to the public sector in the search for best
value. However, for many housing associations,
complying with the EU procurement rules is
perceived as cumbersome, time-consuming and
expensive. With radical changes introduced into
the procurement regime in the 2006 Regulations, a
raft of recent case law as challenges to EU award
decisions become more commonplace, and the
recent implementation of the Remedies
Regulations, housing associations are feeling the
strain of trying to remain compliant and keep up to
date with the changes.

Source: Istock

The Trowers & Hamlins Projects & Construction
department has an expert team of procurement
advisers who can assist contracting authorities
with every aspect of the procurement process,
offer advice on how to get best value from
procurement exercises while remaining compliant,
and advise on potential claims to award decisions.
Our extensive experience in advising housing
associations on procurement processes and our
knowledge of EU procurement legislation and case
law enable us to deliver swift, accurate and
innovative advice on all aspects of your
procurement needs. With offices in London,

Manchester and Exeter, we provide a national
service with a good understanding of regional
issues affecting procurement strategy.

Some of the activities and advice we can provide
include:

Drafting OJEU Contract Notices, Prior
Information Notices, Pre-Quialification
Questionnaire, Invitation to Tender documents
and contract award notification letters;

Advising on selecting the most appropriate
procurement procedure for your procurement
exercise;

Assisting in tender evaluation procedures and
attending tender evaluation panels;

Advising on tenderer selection and contract
award procedures and observing mandatory
standstill periods;

Reviewing strategic procurement strategies
and advice on appropriate forms of delivery
contract;

Advising on complex procurements including
the Competitive Dialogue, design
competitions, public works and services
concessions contracts and joint ventures;

Drafting EU compliant framework agreements
and call-off procedures, and advice on getting
the best out of framework arrangements;

Advising on use of the Accelerated Restricted
Procedure in the context of the current
economic climate;

Advising on  whether variations and
extensions to existing contracts are permitted
by the EU procurement regulations;

Advice on including community benefits and
training initiatives and
environmental/sustainability ~ considerations
into tender evaluation and selection
procedures;



Advising on procuring low value or other contracts
not covered by the EU procurement regulations;

Updates on the impact of recent EU case law on the
EU status of development agreements with land
deals, following the recent Jean Auroux case;

Advising on integration of the supply chain in
procurement strategies through client-led or
contractor-led supply chain arrangements;

Advising on collaborative procurement and
consortium working, and accessing assistance and
funding from HCA® National Change Agent
initiative;

Advising on compliance with the new Remedies
Regulations and how to structure procurements to
mitigate risk of challenge;

Assistance in bringing or defending challenges to
EU shortlisting or awards decisions;

Providing introductory and advanced training on the
EU procurement regulations to officers, staff and
board members, as required.

We are happy to attend at your offices to discuss any
advice or issues, and we are able to provide meeting
and conference facilities at our offices in London,
Manchester and Exeter as preferred.
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